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{A) PROVISIONAL STATEMENT OF FUNCTIONS
OFFICE OF PLARS

1. Under the supervieion of the Director, sseiste ths Doerd in
authoriging and providing for the more effective plaaning, within the
framevork of approved metiomel poliey, of psychologicul operations.

- 2. Specifically, the Office of Plans sssists tho Dirvector by
preparing for considerstion of the Board the followings

2. Determinmation of coneise natiomsl objestives within
the framswork of 180 polley papers.

b. Determination of the poliey for the conduct of psycho-
logleal operations directsd toverd the attalmmont of wnatiocnal
chleetives.

c. Planning dirmsctives for departments ond egenciss as
vequired for ths devalopment of ecaprehensive national
paychological plena.

d. Master plams for the over-all conduct of the cold
war {psychological operations?) devaloped im colleboratiom
with depsriments end ageneles.

e. Progrems for operating departments and agencies which

will insure phased, integrated natiomal psychologicsl operse
tions, and including provisicns for thelr essentisl support.

£. Proposals for psychological opermtions presented by
member and appropriate mgencies.

g. Proposals for sush psychological operatiomnl remh
us my be desimble.

h. Establislment of 1ntolligeneo reguirements for
puychological oparations.

3. In psrforming 1ts functions, the Office of Plans shnll utilise
to the muximm extent the plamning facilitles and resources of the
participating departments and agonsise.
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(B) PROVISIONAL STATEMENT OF FUNCTIONS
OFFICE OF COORDITATION

1. Unler the supervisliom of the Director, assists the Boexd
in suthorizing the providing for the mop: effective coordimation
and condust, within the feeusevork of epproved natiomal policy, of

paychological operatlions.

2. Specifically, the Office of Coordimation assists the Director
| and the Board ing

8. Achleving n clecar ideantification and delineation of
the various psyshologienl operetional xespmaibm'uea of
the several agenciesz im this fleld.

b. Cooxdimating ﬁhv conduct by the several agencies
»f peychological operat ong »

{1) vased upon v related to the same functional
fovce, '

(2) in or against the same geographical area.

3. Ia performing its fucticns, the Office of Comrdinntion
ghall utilise to the maximmwm xxtent the operatlonal facillities end
vesources of the participati:g departmeris and agezsecies.
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(C) PROVISIONAL STATEMENT OF FUNCTIONS

OFFICE OF REVIIW

1. Under the supervision of the Director, assists the Eoard
in providing for an effective system of review, analysis and
reporting of peychologicel operations.

2. Specifically, the 0ffice of Reviev assists the Director and
the Board in:

a. Maintaining & digest of current information available to
the heads of member asgencies and which effects psychological
operations and roleted fields.

b. Ascertaining the manner in which agreed-upon objectives,
policien, and programs of the Board are being implemented and
coordinated among the departments and agencies concerned.

c. Ascertaining the progress or lsck of progress of paycho-
logical operations and the olements imvolved where progress is
unsatiafactory.

d. Ascertaining the effectiveness with which resowrces are
being utilized in pursuit of psychological operations and the
elements involved in ineffective utilizetion of resources.

e. Reporting to the Board evaluations of national pesychological
operations, together with recommendations.

f. Furnishing any information required by them or dy the
Offices of Plans and Coordination in the discharge of their
respective responsidbilitiesn.

8. Maintaining a continuing estimate of the peychological
gituation as a basls for planning and s messure of progress.

3. In performing its functions, the Office of Review shall utilize
to the maximum extent the reporting and review facillities and resources
of the participating depexrtments &nd agencies.
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